DETAILS OF THE FIRST FIELDWORK IN 2019
KOMARNO

The location of the fieldwork was the Selye Janos University, our Slovakian partner

organisation.

The fieldwork was conducted with the participation of the EUROPEER Foundation, and other
organisations’ and firms’ representatives, which deal with training, and educational

programmes.

Nowadays’ ever-changing World made the questions of humanity, flexibility, adaptation and
successful cooperation into key issues. These capabilities are both important for organisations

and private individuals’ lives.

It’s exceedingly important that the people and organisations think not only in a specific manner,
but a systematic process. They need to identify the connections between topics. Project

management perspective and toolset are the best for this.

The abovementioned topics are easy to fit to
the knowledge areas of project management,

specifically:

- selection of goals

- human resource management

The goal of the fieldwork was to obtain

information on the results and knowledge

from the partner organisation’s experts, and to

share experiences between the organisations participating.
In accordance with the above, the fieldwork offered a chance to

- introduce the participants

- introduce the translational cooperation programme

- hold presentations related to the above
o Change and facilitate change successfully, in an efficient and humane way
o Practice of fixed and flexible wage in neighbouring countries
o Flexibility and changes in the Eastern-European labour market



At the end of the fieldwork, participants evaluated the programme for the day, they identified

the opportunities for using PLM at their own organisations, the potential applicability and
pros/cons.

The fieldwork also offered a chance to create and strengthen international relations.

Photo documentation:

http://www.projectlifemanagement.eu/galeria/

Related blog posts:

http://www.projectlifemanagement.eu/en/systematic-perspective-in-our-everyday-lives/
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