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The fieldwork was hosted by the IMRO-DDDK Nonprofit Co. Ltd., taking up headquarters in
Nagykanizsa.

The organisation was established in 2009, currently working with 7 official employees. Their
activities cover a wide range of tasks, including environmentally friendly perspective change
in civilians and institutions, energetics consulting among civilians, to organising municipality
projects. As part of their activities, they create studies and strategy guides, organise events,

informal education and adult education, for both domestic and foreign demand.

IMRO conducts one of its activities relevant to the currently detailed fieldwork in Africa, Benin
state. They offer aid to local people, mainly teachers and civilian organisations in conducting
their efforts as efficiently as possible. As part of this, the assistance related to project

management and the transfer of relevant knowledge and experiences also happens.

The EUROPEER Foundation was partaking in the fieldwork together with the Romanian,

Slovakian and Croatian partner organisations’ representatives, and other interested parties.

At the start of the fieldwork, the representatives of the foundation offered a short overview on
the project, and the PLM programme. This was followed by a short introduction to the
participating members. Afterwards, IMRO’s representative offered a detailed explanation on
their services, and activities related to them. During the presentation, the representative detailed

best practices and experiences in the field of advisory work.



As the most important experience, the representative named the fact that local conditions and

already existing knowledge need to be taken very seriously into consideration, most notably for

foreign work, as the area and its inhabitants is entirely different in social and business culture.

After the presentation, the participants held discussions on questions relating to their own work,
focusing on how to use their new knowledge on their own fields, and how to integrate new
experiences. During the discussion, the partners — in some cases, as part of smaller presentations

— also offered their relevant experiences from their own countries.

The fieldwork offered us a great opportunity to further develop international relations, and to
cooperate on the preparation of further projects down the line.

Photo documentation:

http://www.projectlifemanagement.eu/galeria/

Related blog posts:

http://www.projectlifemanagement.eu/en/lets-find-order-within-the-chaos/
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