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The fieldwork was hosted by the IMRO-DDDK Nonprofit Co. Ltd., taking up headquarters in
Nagykanizsa.

The organisation was established in 2009, currently working with 7 official employees. Their
activities cover a wide range of tasks, including environmentally friendly perspective change
in civilians and institutions, energetics consulting among civilians, to organising municipality
projects. As part of their activities, they create studies and strategy guides, organise events,

informal education and adult education, for both domestic and foreign demand.

One of IMRO’s civilian “service” is the consulting to civilians regarding the actualisation of
energetic efficiency projects. The free consulting offers interested persons complex information
on what steps they need to organise to prepare their desired renovation. They are introduced to
the berth of information they need to collect for the specific decisions, and the sources and
methods to acquire them. Based on the information, they can organise their own projects. f.e.
finding the necessary professionals, matching time tables with them, requesting offers for the
costs listed, comparing them, acquiring aid of professionals in detailing the work schedule,

following throughout the project, etc.

Apart from the EUROPEER Foundation, the Romanian, Slovakian and Croatian partner
organisations were also present on the fieldwork, followed by interested organisations’

representatives (according to the participant list).

At the start of the fieldwork, the representatives of the foundation offered a short overview on
the project, and the PLM programme. This was followed by a short introduction to the
participating members. Afterwards, IMRO’s representative offered a detailed explanation on
their services, and activities related to them. During the presentation, the representative detailed

best practices and experiences in the field of advisory work.

The representative stressed that such investments (should) necessitate the usage of the project
management perspective and toolset. However, the civilian target group in question — in

essence, their clientele — usually don’t have overall project management knowledge, which is



why one of the most important facets of counselling is to go over the process of investment,

and introduce its management in practice. As such, for us, a specified project management

training tailored to target group would be especially useful for us.

After the presentation, the participants held discussions on questions relating to their own work,
focusing on how to use their new knowledge on their own fields, and how to integrate new
experiences. During the discussion, the partners — in some cases, as part of smaller presentations

— also offered their relevant experiences from their own countries.

The fieldwork offered us a great opportunity to further develop international relations, and to
cooperate on the preparation of further projects down the line.

Photo documentation:

http://www.projectlifemanagement.eu/galeria/

Related blog posts:

http://www.projectlifemanagement.eu/en/project-management-elements-in-lifestyle-counsel/
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