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The project’s first workshop was organised a day after the kick-off meeting, as such, the
representatives of the partner organisation had their opportunity to ask questions that they
formed during the kick-off meeting regarding the contents of the project, and the professional

execution.
The main goals of the workshop:

- matching interpretation of PLM’s professional contents, and identical interpretation of
project target goals among partners
- discussion on the professional activities according to the timetable

- detailed discussion on the tasks of the partner organisations.

representatives of the EUROPEER Foundation introduced the PLM concept to the partners:
They can use the project management concept / approach and tools in their activities related to

private life.

The Project Life Management concept’s initiators own rights to the term. Therefore, there were
several examples introduced regarding the concept, the keywords, the related activities and

such, in order to facilitate matching interpretation within the partner group.

During the second part of the workshop, the future activities were discussed and set in the

timetable.

- National overview — background information on the PLM concept by nation. The
partner organisations all had to create a 10-30 page overview regarding what the foreign
experiences of project-based education, and project perspective’s usage in private life
in practice are in said country (with references and hyperlinks). This international
experience and best practice data will serve as the basis for the market research

questionnaire that the domestic and foreign organisations chosen will fill out.



The questionnaire will be structured by the EUROPEER Foundation, and translated to several
languages. The task of partners is to evaluate the questionnaire, fix it if necessary, and have at
least 100 relevant personnel complete it in each country.

After the joint brainstorming, each partner understood that project-based life management and
using project management techniques in our everyday lives helps us reach a high level of

development, both for the labour market and work-life balance.

Photo documentation:

http://www.projectlifemanagement.eu/galeria/

Related blog posts:

http://www.projectlifemanagement.eu/en/sikeresen-lezajlott-az-elso-workshop-2/

http://www.projectlifemanagement.eu/en/minden-projektesedese-avagy-a-jovo-a-projekt-

tarsadalome-2/

http://www.projectlifemanagement.eu/en/private-and-business-life-projects/

http://www.projectlifemanagement.eu/en/a-maganeleti-projektek-sajatossagai-2/
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