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Topics of discussion:
No. Presenter Topic

PLM 2017 private individual research results,
1. Gyorgyi Lakatosné Szuhai | discussion

Joint research with partner organisations, base
2. Gyorgyi Lakatosné Szuhai | questionnaire details discussion

Topics discussed, conclusions, results:

Topic 1: PLM 2017 private individual research results, discussion
Summary of the discussion:

e Notable role of the preparatory phase

e Importance of visualisation, strength of visualised tasks

e Knowledge of project management methodology, and connections to private life
planning

e Efficiently made written plans’ tools and deadlines, and indicators which can be

evaluated
Conclusions:

e The methodology of project management is a lifestyle, which helps us in our private
lives easily, which means we can make written plans with deadlines and concrete tasks
for our everyday use.

e People usually make written plans, projects for themselves, their families, perhaps their
colleagues. Those that know project management’s principles and methods well, create
plans for themselves in about 60%, while plans for family get written much more rarely.
Plans or projects made for family members show strong connection to level of PM
knowledge.

e Those who create plans for themselves mostly have concrete and evaluable indicators.



e Evaluation, and the monitoring of processes is less apparent for managing our everyday
lives compared to plan indicators, however, even in this case, we can see that monitoring

deadlines and planning variables have a significant connection to each other.

To-dos:
Responsible for
Selection of tasks - topic 1 completion Deadline
Representatives of partner
Further research plans for the topic in question organisations 31.10.2018.

Implementing the questionnaire serving as basis for the
domestic research into the questionnaire to be done
with partner organisations Dr. Imre Madarasz, expert | 20.08.2018

Topic 2: Joint research with partner organisations, base questionnaire details discussion
Summary of the discussion:

e Determining target groups offering representativeness.

e Organising the filled out questionnaires into an evaluable format, creation of database.
Conclusions

e The representativeness of the research is an exceedingly complicated state to reach,
needs a lot of attention, in case of doing research in several countries, chances for this
are pretty slim, which is why, the primary goal is to have those knowledgeable about
project management in the sample; tender writers, project participants and managers,

and project knowledge students and teachers.
Photo documentation:

http://www.projectlifemanagement.eu/galeria/

Related blog posts:

http://www.projectlifemanagement.eu/en/the-importance-of-written-plans/

http://www.projectlifemanagement.eu/en/the-power-of-visualised-tasks/

http://www.projectlifemanagement.eu/en/the-goal-of-the-questionnaire-research-conducted-

as-part-of-the-project/
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