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Topics of discussion:
No. Presenter Topic
Usage of project management tools and methods in
1. Gyorgyi Lakatosné Szuhai | various life situations
2. Réka Horvath Introduction of Romanian research report by PPTs

Topics discussed, conclusions, results:

Topic 1: Usage of project management tools and methods in various life situations

Summary of the discussion:

Introducing the project management knowledge areas and processes via the
actualisation of a private life project.
Removing emotions and emotional decision-making during the private life use of the

project perspective.

Conclusions:

Knowledge areas and the process system of project management can be successfully
adapted to any private life project; self-teaching, career building, love life project,
marriage organising, having a child, raising a child, buying a home, building a home,
healthy lifestyle, etc.

The various professional areas (construction projects, development projects, IT projects,
logistics projects, environmental conservation projects, marketing projects) use project
specifics that can be implemented successfully into our private life projects, as part of
an ‘imaging’ of the professional project into private life.

During decision-making, both rational and emotional perspectives have their own roles,
using a PLM perspective for our everyday lives doesn’t mean we discard feelings or
intuition, it just offers help for identifying when, in what life situations we can rely on

intuition, and how much we can rely on feelings, when it’s time to analyse our decision




options and their consequences. By knowing and using the PLM perspective, we can

learn aware decision-making and limited rationality’s practical application.
Topic 2: Introduction of the Romanian research report
Summary of the discussion:

e How old are children when they first meet the definition of projects, and the elements
of the project management toolset?
e Project management education on high school and university level.

e Project management methods in adult education and consulting.
Conclusions

e Children meet project management’s definition at age 7-8, but often unintentionally, as
part of a lecture, for example, personality development or consulting. In high school and
university education, project management appears as an individual course, however,
project management tools’ and methods’ usage in private life doesn’t appear in
educational policy.

e In adult education and consulting, there are several non-profit organisations and
consulting firms, motivation trainers and coaches who help their clients in employing
project management tools in their private lives, f.e. time management, communication
management or financial awareness.

e During the processing of literature, Romanian authors’ books, studies and papers in
Romanian or English in project management, our partner organisations’ representatives
didn’t find any literature approaching the usage of project management’s toolset in

private life from a scientific perspective.

To-dos
Selection of tasks - topic 2 Responsible for completion Deadline
Dr. Kinga Kerekes, associate professor, Dr. -
Further expanding research report Réka Horvath associate lecturer, Evelin
with possible new information; best Vonsz, MSc. student, Asociatja Pro
practices and examples Oeconomica

Photo documentation:

http://www.projectlifemanagement.eu/galeria/



http://www.projectlifemanagement.eu/galeria/

Related blog posts:

http://www.projectlifemanagement.eu/en/open-workshop-in-hajduszoboszlo-hotel-aurum/

http://www.projectlifemanagement.eu/en/psychology-of-decision-making/

http://www.projectlifemanagement.eu/en/the-role-of-intuition-and-aware-rationality/

http://www.projectlifemanagement.eu/en/limited-rationality-let-us-be-content-with-the-good-

enough-decision/

http://www.projectlifemanagement.eu/en/problem-solving-thought-process/

http://www.projectlifemanagement.eu/en/summary-of-the-romanian-partner-organisations-

report/
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