DETAILS OF THE FOURTH FIELDWORK OF 2019
NAGYKANIZSA

The host of the fieldwork, in other words, the organisation the fieldwork aimed to visit was the

Civilian Round Table Association.

The participants were the representative of the EUROPEER Foundation, the representative of

the Croatian partner organisation CEDEX, and the organisations and firms relevant to the topic.

The mission of the fellowship is to create civilian activity and value, and develop the social
responsibility of the civilian sector, using and executing projects. The organisation of civilian
presence, by generating and executing social development projects. Non-profit service
obligations through social responsibility, and spreading volunteer work activity and its
knowledge and impression within society. High-quality services on the social front work as
their tool in fighting poverty and social exclusion. They organise charity events and actions to

help those living in areas struck by catastrophe.

The Association deals with several topics — social, health, environmental, art, educational,

cultural, sport, urbanistic, youth, senior affairs, equality, economic development.

The overall goal of the fieldwork was to get to know the methods and experiences of the
Association — most notably for education, keeping in mind that target groups of their services

are highly reminiscent to those of PLM and partner organisations.

Among specific goals of the fieldwork — from EUROPEER’s side — was to overview and

discuss ideas and recommendations of using and usability of the PLM programme.
The fieldwork began with the short introduction of participants.
After the introduction, several presentations were held, detailing

- the transnational programme
- the activities of the Association and their experiences in education
- the PLM programme

- the experiences of Croatia’s relevant research.

The presentations were followed by a “round table” discussion, during which participants

discussed the questions and topics related to them in detail.



Seeing how the target groups of the representative organisations were mostly private individuals

(notably poor, and disadvantaged), the notable topics of the discussion were

- reaching target groups
- inciting interest and keeping it prevalent towards the courses
- usability of education methods

- best practices and experiences.

One important element of the discussion was the importance of using the project management
perspective and toolset, opportunities to do so, and the interest of private individuals (PLM

Programme).

According to the participants, such a programme necessarily has significance in existing,
however, reaching target groups may pose a challenge, not to mention “mobilising” them, and
even more notable, their financial capacity. Therefore, participants agreed pilot projects might
be useful, realised using tenders.

Participants also identified further connection and cooperation points.

The fieldwork made it possible to create and strengthen international relations as well, building

a cooperative network.




Photo documentation:

http://www.projectlifemanagement.eu/galeria/

Related blog posts:

http://www.projectlifemanagement.eu/en/fieldwork-towards-nagykanizsa-hosted-by-the-

civilian-round-table-fellowship/

http://www.projectlifemanagement.eu/en/relation-between-social-responsibility-and-

education/
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