TRAINING DETAILS

SHARING EXPERIENCES AMONG DOMESTIC EXPERTS AS PART OF
DISSEMINATION

PLM TRAINING
LILLAFURED

The 15. 10. 2019 PLM training in Lillafiired was held by Dr. Gyorgyi Lakatosné Szuhai, parent
of the PLM Programme.

The training offered participants a tale, through which they can familiarise with the 10
knowledge areas and 5 process groups of project management, after which the PLM method’s

tools and methodology were introduced.

During the second half of the training, the participants could gain insight into the typical
problems of various life situations, as a realistic goal and a detailed plan, separation of tasks

with a proper timing schedule and cost analysis, and risks roster can help us realise our dreams.

The training showed examples of typical tasks during our lives as signposts to signify that
project management tools can be used in private life. Naturally, the problems were different for
underage, kindergarteners, pre-schoolers, middle schoolers, high schoolers, career starters,
divorced, unemployed, executives, or those awaiting retirement. Various life situations
necessitate different competences, but the toolset of the PLM method offers aid to successfully

manage all said situations.

It helps middle school students who try to find themselves on the bumpy road of becoming
adults, and helps those awaiting retirements who are afraid of the sense of becoming
unnecessary. It helps by offering assistance to realistic goal creation and re-planning, and by
using other elements of the PLM system, we merely have to always know which element of the

system we should use.

Based on the feedback, participants left with positive experiences. And with a perspective and

system that will hopefully lead them towards the realisation of their dreams.
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