DETAILS OF JOINT PROFESSIONAL PROGRAMMES WITH PARTNERS
LILLAFURED

Following the Project Life Management Conference in Lillafired, 15. 10. 2019, the
EUROPEER Foundation and the foreign — Slovakian, Romanian, Croatian — partners’
representatives held a joint professional event where they discussed the experiences and

aftereffects of the conference.

About the presentations of the conference, everyone was positive, while the domestic and

foreign experiences, shared information and knowledge once again proved that

- in case the individual learns about the positive effects of using awareness as early as
possible for all areas of life, they can live a balanced everyday life

- project management tools and methods are adaptable to everyday life, and managing
private projects

- there’s a widely acclaimed realisation that our education and training systems need a
full paradigm shift, which could be based on the private application of project

management, and in raising society for awareness.

Furthermore, participants discussed the preparations for the closing process, evaluated the
milestones and conclusion of the project actualisation. About the project closure and evaluation,
participants discussed the activities conducted and failed, did a detailed analysis about how
much the goals were realised by the end of the project. They listed all the events and the
timeframes, the financial and other issues. They discussed if they managed to realise their goals
in the quality they wished to, if they found tools which could aid them in executing their tasks,

and if they used the proper communication channels.

The event’s participants all disclaimed that they wish to cooperate in the future, and evaluated

the opportunities to do so.



Photo documentation:

http://www.projectlifemanagement.eu/galeria/

Related blog posts:

http://www.projectlifemanagement.eu/en/effects-of-the-conference/

http://www.projectlifemanagement.eu/en/importance-of-a-projects-closing-procedure/
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